
 

  
BOMA BALTIMORE  

SEPTEMBER MEMBER SPOTLIGHT 

KATHLEEN BANDS 

Company, Position, and brief 

job description: 

My Cleaning Service, Inc. 

As CEO, I am responsible for 

the strategic direction of the 

company, and I manage my 

team to perform their best 

during this time of rapid 

growth. I ensure that all 

aspects of our company are 

performing to the optimum 

level of operational 

excellence, and that our 

team is providing the highest 

level of customer service 

possible. I believe that culture 

is everything, so I focus a lot of 

my attention on developing 

our internal corporate 

community and our 

communication between all 

levels. I also believe in the use 

of technology, which I 

encourage to be constantly 

leveraged for maximum 

efficiency.  

How long have you been a 

BOMA Baltimore Member? 

I have been a member since 

2010. 

List any BOMA Baltimore 

positions held or committees 

you have been a part of? 

Legislative Committee, PAC 

Treasurer, Communications 

Committee. 

 

What was the experience or 

motivating factor that 

compelled you to join BOMA 

Baltimore? Was there someone 

who influenced you to join? 

My mother has always 

believed that BOMA is the 

premier organization in our real 

estate community. She 

believed that the firms who 

dropped out of BOMA always 

failed. When she applied for 

our MBE/WBE status, she was 

denied the first time. She told 

me the story of how BOMA 

members, including the 

president wrote letters 

validating and recognizing her 

as the true leader of MCS. For 

this reason, seeing the loyalty 

and community that is 

throughout the organization 

was why I not only wanted to 

join, but also become involved 

through sitting on committees, 

etc.  

How has the Covid-19 pandemic 

affected you personally and 

professionally?  

(How much time do you have?!) 

The COVID-19 pandemic 

absolutely has been the most 

challenging aspect of my 

career so far, as well as my 

most significant professional 

accomplishment  

 

As you know, cleaning has been 

one of the most highlighted 

industries during the pandemic 

in the fight against COVID-19. 

The pandemic has pushed me 

to become an even stronger 

leader and a true expert in my 

field.  

This time during the world 

pandemic has been the fight of 

a lifetime for business owners. 

This was a period of incredible 

fear and anxiety, as our 

community looked to me to be 

an expert on the defense 

against the virus and provide 

strategies of how to handle this 

unprecedented situation. Not 

only have I spoken to groups 

such as CREW Baltimore, I have 

also personally advised major 

enterprises on re-entry plans of 

action. I spent copious amounts 

of time studying new chemicals 

and equipment and had weekly 

discussions nationally with other 

janitorial firms for research and 

exchange of advice.  

My ability to rise to the level of 

leadership my team and 

community needed, to pivot to 

a new service model, and 

advise the community as a 

whole throughout this terrible 

time has been a significant 

challenge that I am proud to 

overcome 
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“Seeing the loyalty and 

community that BOMA 

Baltimore members exhibit, 

is why I not only wanted to 

join, but also become 

involved on a deeper level.” 

 

-Kathleen Bands 

 

Personally, I have grown as a 

leader, matured through the 

experience, and my passion for 

importance of cleaning has 

been re-ignited. I have learned 

to slow down and be more 

intentional with my actions. 

Have you done business with 

another BOMA Baltimore 

member locally or nationally? 

Yes! The relationships formed 

through BOMA have helped 

open some doors for me and I 

think help build the trust that if 

members use MCS, or refer us to 

someone, that the job will be 

done correctly. There is 

confidence in their choice as a 

respected BOMA member. 

Briefly describe the culture of 

BOMA Baltimore? 

BOMA Baltimore is a group of 

genuine commercial real estate 

professionals, who are serious 

about the work they do and 

enjoy spending a good time 

together. We have community 

that is fun, energetic and 

respects education in our 

industry. I think you can see from 

our programs that BOMA 

members enjoy learning and 

having a great time doing it! 

 

 

 

 

 

What do you do in your spare 

time? Provide a fund fact about 

yourself. 

I love to travel, eat great food, 

and take work out classes! I love 

the community aspect to a class 

where everyone is working hard 

together. I take a lot of Soul 

Cycle, Dance Classes and 

Solidcore. 

 

What is your guilty pleasure (TV 

show, sweet treat, etc.)? 

Gelato. 

What are you passionate about? 

Everything I do! Food, fitness, 

work, travel…I like to experience 

new things and learn.  

What is your favorite app or 

social media outlet?  

Definitely, Instagram. I am 

addicted! 
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